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MCKEAN COUNTY HOUSING AUTHORITY
DECONCENTRATION POLICY
Policy Statement
It is the McKean County Housing Authority’s policy to provide for de-concentration of poverty and
encourage income mixing by bringing higher-income families into lower- income developments and
lower-income families into higher-income developments. To achieve this, we will skip families on the
waiting list to reach other families with a lower or higher income. This will be carried out in a uniform
and non-discriminating manner. The Authority will affirmatively market our housing to all eligibleincome families. Lower income families will not be steered toward lower-income communities and highincome families will not be steered toward higher-income communities. Prior to the beginning of each
year, the MCHA will analyze the income levels of families residing in each of our communities and the
income levels of the families on the waiting lists. Based on the analysis, we will determine the level of
marketing strategies and de-concentration incentives to implement.
De-concentration of Poverty and Income Mixing
The McKean County Housing Authority has analyzed the average incomes of all its public housing
developments and determined that a de-concentration plan is not required at this time. All MCHA public
housing developments are within 85% to 115% of Authority-wide average incomes. We also analyzed
our average annual incomes utilizing HUD’s bedroom factors and found that all of our developments’
incomes still remain within the Established Income Range for bedroom factors. We will continue to
review our average annual incomes at least annually to determine if specific de-concentration activities
are required for any or all of our developments.
De-concentration Incentives
To encourage higher-income families to lease in or transfer to lower-income communities and vice
versa, the Authority may offer the incentives to encourage applicant or resident families whose income
classification would help to meet the de-concentration goals of a particular development. Various
incentives, such as those listed below, may be used but will always be provided in a consistent and
nondiscriminatory manner. Applicants offered housing or residents being transferred will only be
offered one of the following incentives, if applicable:
• At Admission only, security deposit free.
• At Admission only, first month’s rent free.
• On a transfer, security deposit transferred from initial apartment.
• On a transfer, no transfer fee changed.
Refusal of a Unit
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If the Authority skipped over other families on the waiting list in order to meet their deconcentration
goal or offered the family any other de-concentration incentive and the family refuses the unit for good
cause, the family will not lose their place on the waiting and will not be otherwise penalized. Good cause
includes; reasons related to health, proximity to work, school or childcare (for those working or going to
school).
Fair Housing and Affirmatively Furthering Fair Housing
No action of the McKean County Housing Authority in attempting to achieve de-concentration and
income-mixing shall violate Fair Housing policies. MCHA policies that govern eligibility, selection and
admissions are designed to reduce racial and national origin concentrations. Such affirmative steps may
include but are not limited to; appropriate affirmative marketing efforts, additional applicant
consultation and information, and provision of additional supportive services and amenities to a
development.

Page 2 of 2

